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MSTA K E H O L D E R S
TOE S S A G E Over the last few years KIKO Milano has been working hard at understanding 

our role in society, striving to move beyond our commercial makeup and 
skincare business for our customers, our own marketing insights and our own 
employee policies. What we discovered is that at the core of KIKO Milano are 
beautiful hearts and minds who not only want to make their customers feel 
confident and stunning, but also lead joyful and healthy lives. 

KIKO Milano ESG is a multidisciplinary ongoing initiative that looks at our 
role in society from all possible stakeholder standpoints, remaining humble 
and acknowledging our limitations, but persevering in the pursuit of our 
goals. KIKO Milano Cares is perhaps the most high-profile program within 
our company to encompass these elements, addressing different aspects 
of our business, and how we can make an impact. 

Articulated in two subdivisions, for the Environment and for the People, 
KIKO Milano Cares addresses various facets of our social role, enabling us to 
take the challenge of sustainability in stride and face social realities that 
touch us deeply and are often overlooked by others because they are a 
difficult subject matter, such as domestic violence or cancer. 

Igniting the confidence in our customers to be themselves can only 
happen when KIKO Milano gathers the confidence to challenge ourselves. 
We will address and overcome our sustainability goals, one by one. We will 
help women in distress, who many times come to our stores looking for 
ways to cosmetically cover up they own difficult situations at home. We are 
there for them, for ourselves, and for the Planet. These are all challenges we 
assume are a part of our role in creating beauty around the world. 

People are beautiful, this is a truth revealed since ancient times, manifest 
across all architecture during Roman times and into a full artform during 
the Renaissance. We are part of that Italian heritage, but we are also part of 
the modern world, and we are getting better every year on how to bring the 
two together. This report is a small chronicle of this work and their ongoing 
efforts, that we hope you will find informative.  
At KIKO Milano we are making ESG beautiful for everyone.

Simone Dominici, CEO
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MN OT E
E T H O D O LO G I C A L

This strategic positioning document in the field of Sustainability of KIKO 
Milano - hereafter also Company Profile - has been prepared voluntarily and 
is intended to manifest the commitment made by KIKO Milano on issues 
concerning sustainability, enhancing what has been pursued and the path 
taken, also with concern to the satisfaction and involvement of KIKO Milano's 
stakeholders. 

Despite its voluntary nature, the document is inspired by the Global 
Reporting Initiative (GRI) reporting standards with a view to structuring a 
more comprehensive and complex reporting process for 2023. 

The indicators allow to create consistency and comparability and provide a 
solid starting point for our reporting in the ESG area. The reporting boundary 
includes KIKO Milano – which consists of 25 companies, whose parent 
company is KIKO S.p.A., and the information and data reported herein are 
intended to refer to the period from January 1st, 2022 to December 31st, 2022.

A consistent number of corporate functions contributed to the contents of 
the Company Profile through the collection of data and information.

This document has been approved by the Board of Directors and is publicly 
available on KIKO MILANO’s website.

•

H I G H L I G H T S

AC H I E V E M E N T S G OA L S
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More than 27,000 training hours dispensed 
globally, almost 60% of which in Italy (country 
with the majority of workforce) 

315 HSE visits worldwide in 2022

Reach over 75% of employees with cross-
job training and non compulsory trainings in
the fields of HSE, Sustainability, Privacy and IT
Security by 2025

••

•

P R O T E C T I O N  A N D  D E V E L O P M E N T  O F  O U R  P E O P L E



Headquarter and Italian shops use 
green energy
100% of energy-efficient lighting and 
displays in store
Since 2014, 100% of new & refitted stores 
are gone full LED
2,3M+ single-use plastic bottles collected, 
helping 26 communities and more than 
500 people
140K kg less plastic used in 2Y through 
the use of recycled plastic and eco-design 
in merchandising 

Percentage of active supply chain suppliers 
certified by Ecovadis by 2022:

Bulk Suppliers: 52% 
Primary Packaging 46%
Secondary Packaging: 29%
Accessories: 32%
POP Materials: 14% 

11 ethical inspections at 11 of 34 our 
non-EU suppliers made in 2022:
all audits generated acceptable ratings 
(8/10 rating).

Support of local value chain: 
75% of suppliers located in Europe.

•
•
•
•
•

•

•

•

•
•

 
•

•

•

•

•

•

Green energy in all corporate locations 
and all our shops worldwide by 2030 
Full LED lightings in all stores by Q4 2025
Renewed collaboration with Plastic Bank 
to prevented plastic bottles from entering 
the oceans 
4,6M single use plastic bottles collected 
by 2023

100% of top suppliers to sign-off KIKO 
Milano supplier's Code of Ethics by 2025
100% of top suppliers to have certified 
sustainability performances by an external, 
globally recognized institution (e.g., Ecovadis) 
by 2030 
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C R E A T I N G  S H A R E D  V A L U E  F O R  T H E  C O M M U N I T Y

In 2022, within the continued partnership 
with Fondazione Umberto Veronesi:
3 million women reached with messages to 
prevent HPV-related diseases 
2 research grants against HPV funded

Partnership with Ai.Bi to support fragile 
women with:
product donations
make up classes
psychological support
HR growth paths
scholarships founding

Maintain a strong connection with the 
community, contributing to its welfare
Support organizations embracing the causes 
we believe in, such as assisting women, and 
promoting diversity and inclusion

•

•

•
•
•
•
•

•

•

•

•

•

•

•

Q U A L I T Y  A N D  C O N S C I O U S  P R O D U C T S

100% responsible, free of child labour 
sourcing of mica
Direct ecommerce shipments in Europe 
are plastic free
99,9% of baseline products free of GMO – 
Genetically Modified Organisms
100% of baseline products free from solid 
microplastic beads 
100% of P2 paper boxes are FSC certified

•

•
•

20% sustainable packaging solutions (either 
recyclable, reusable, compostable or made 
with recycled materials) by 2025 
50% sustainable packaging by 2030
Average 30% sustainable ingredient 
sourcing across all KIKO new products by 
2023 and 60% by 2030

D E F E N D I N G  O U R  P L A N E T

E M B R A C I N G  T H E  C H A N G E  W I T H  O U R  S U P P L I E R S
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KIKO Milano exists to deliver the Italian Art of Beauty to all. 
Every day, we share our Italian heritage, taste and care for details with 
consumers, creatives and craftspeople alike. 

0 7 0 8
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TB R A N D
H E

Established in 1997 and entirely designed in Milan, we strive to catch 
the most interesting global trends, re-interpreting and infusing them with 
our unique Italian taste and sense of beauty, before finally bringing them 
to a wide audience, encouraging everyone to experiment while being true 
to their own individuality, experiencing the joy and confidence of feeling 
beautiful, whatever they do and like. 

Ever since our foundation, we have been audaciously revolutionizing 
how cosmetics are sold globally. Our offer is continuously updated, 
combining scientific advancements with fashion and design trends, 
while meeting and respecting sustainable standards and promoting 
diversity and inclusion.

High-quality standards, paired with a wide range of colours and over 
1,200 products make us the leading beauty brand in Italy and among the 
most prestigious in Europe.

KIKO Milano has a long-term Sustainability commitment to pursue 
positive change for the Environment and for the People:

CARES for the People:
KIKO Milano supports People’s wellbeing , caring for:
• Protection and development of our People
• Creating shared value for the community

CARES for the Environment:
KIKO Milano implements sustainable practices throughout the entire 
value chain:
• Quality and conscious products
• Defending our Planet 
• Embracing the change with our suppliers

K I K O  M I L A N O  C A R E S

From Milano to the world. Founded in 1997 in Milan, KIKO Milano has a
passion for crafting the best of Italian beauty. What we do is:

• 100% designed in Milano
• 99%* produced in Europe (75%* produced in Italy)

* Make up

D E S I G N E D  I N  M I L A N O
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Chosen by creatives to foster creativity. We have been welcoming 
and sharing our craft with creative minds for over 25 years.

KIKO Milano partners with global icons in fashion and arts who 
are rewriting the rules of their craft and inspiring new generations 
of creatives, offering the uniquely Italian touch to the collaborations.

We value the knowledge, intuition and genuine attitude of our beauty 
advisors so they can center the individuality and needs of our customers 
throughout the whole shopping experience.

1 2

Mastery of craft and Knowledge of research are at the core of KIKO 
Milano’s premium quality:
•  Products are 99.9% produced in Europe (75% in Italy)*
•  Products meet and exceed the norms and standards of quality 
    of the over 50 countries KIKO Milano operates in
•  More than 20.000 tests per year (as of 2022)
•  100% Safe and selected ingredients
•  100% of the products are clinically tested under medical supervision 
    and with validated protocols of prestigious Italian universities
•  All claims of quality and efficacy are supported by clinical tests
•  Both products and ingredients are not tested on animals, 
    as of regulation 1223/2009 requirements

*  Makeup, as of 2022

1 1

C O L L A B O R A T I V E  C R E A T I V I T Y

K N O W L E D G E  O F  T H E  P E O P L E

P R E M I U M  Q U A L I T Y



MI S S I O N  A N D KIKO Milano has defined a clear belief, purpose and mission. 
Together, they describe what drives our business. 

Our goal is to become the Beauty Brand of choice in Europe and a Major 
Global player spreading the Italian Art of Beauty, leveraging our heritage 
and DNA. 

We believe in the power of colors, arts 
and craft to transform our daily lives.

We do not simply sell you Beauty, we are here 
to ignite your joy and confidence. 

We deliver the Italian Art of Beauty to all, 
by creating, designing, and innovating 
high-quality Beauty products to help you 
express your unique personality, also through 
the contribution of top-notch Beauty Advisors. 

B E L I E F

M I S S I O N

P U R P O S E
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0 1

0 2 IMPARTIALITY
Respect of all diversities and rejection of any kind of discrimination. 

0 3 TRANSPARENCY

Commitment to provide clear, accurate and prompt information. 

0 4 CAREFULNESS
All activities are managed with the full awareness of risks. 

0 5 HONESTY AND FAIRNESS
Represent core principles for all activities. 

0 6 QUALITY OF PRODUCTS

Listening to all requests and claims received from customers. 

0 7 COMPLIANCE WITH REGULATIONS TO PROTECT TRADE
We ensure compliance with the principles of transparency, honesty, fairness and good faith. 

0 8 COMPLIANCE WITH THE RULES PROTECTING COPYRIGHT
We regard the protection of intellectual property as a fundamental value. 

0 9 RESPONSIBILITY COMPLIANCE WITH THE LAW
Compliance with the law, regulations, as well as procedures in force and applicable 
to individual activities is a mandatory requirement in our daily operations. 

1 0 MEETING OBLIGATIONS WITH KIKO MILANO
Activities must be carried out avoiding any conflict of interest between personal 
activities or those of family members and duties held in the Company, in order 
not to compromise impartial judgment. 

1 1 CONFIDENTIALITY AND PRIVACY PROTECTION
We undertake to treat personal data and information in compliance 
with all applicable privacy laws

1 2 PROTECTION OF THE ENVIRONMENT
We execute our duties with a sustainable behavior. 

1 3 PROTECTION OF DIGNITY
At KIKO Milano all People have the right to be treated with equal dignity and respect.

All activities are managed professionally and responsibly. 
INTEGRITY

A
We market KIKO Milano branded cosmetic products worldwide, using 
a multi-channel strategy that involves a network of Directly Operated 
Stores (DOS), the use of the ecommerce channel and various distribution 
agreements with third parties both online (Marketplaces) and physical 
(Wholesalers and Franchisees).

By the end of 2022, we are employing almost 6,900 people and operate 
more than 1,000 locations globally with a presence in over 60 countries 
through both its physical stores and online sales.

Our business model is based on a cutting-edge retail strategy that offers 
customers a huge selection of goods, continually enriched with new 
launches and seasonal collections, composed by the most innovative 
ingredients in the beauty sector. 
We are renown for our variety (1,200+ products, including make-up, 
accessories, skin care) and our limited-edition collections. 

Designed in Milan, crafted in Italy and brought to the world, 
our products are 99,9% made in Europe, and 75% is made in Italy. 
Our core markets are represented by Italy, France, Spain, Portugal, 
and Middle East. 

As of today, we can assert that KIKO Milano is the number one make up 
brand in Italy, number six in Spain and number four in France, with a net 
turnover of 671M€ in 2022.

CTIVITY AND BUSINESS
M O D E L

1 5 1 6

Our daily activities, our way of doing business and our beliefs rest on 
13 strong values, detailed in our Code of Ethics, and characterizing 
our company globally, not just in our products, but also in our approach 
to problems and challenges.



RE T A I L E R S
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We own and operate more than 1000 stylish mono-brand stores, shops, 
and shop concepts in over 40 Countries. Our store network has been 
carefully developed to cover the most crowded and strategic locations 
around the World: 

• 72% in shopping malls (stores, travelretail, outlets) 
• 24% in City Center
• 4% Others (POP, SIS) 

KIKO Milano has developed three main design concepts to satisfy our 
customers’ desires and to integrate in the surrounding area:

Standard: welcoming spaces designed with colours that match our 
corporate look and our rich variety of products;

Smart: a modification in the lines and shapes of our Standard design, which 
results in a cooler and younger style;

KUMA: a concept created by globally renowned architect Kengo Kuma to 
express a sense of freedom and purity through its architectural language. 

In addition to our mains designs, we are developing new concepts to 
increase the speed of our global expansion as well as improve our access to 
all world markets, such as our temporary pop-up stores in malls, hallways or 
rail stations and our shop-in-shops, i.e. KIKO Milano corners located inside 
other stores.

2022 GLOBAL
PRESENCE

COUNTRIES RETAIL DOSRETAIL DOS 854
FRANCHISING 145
WHOSESALE 4

TOTAL 1.003
> 60



O
KIKO Milano is present around the world with multiple business 
approaches tailored to each market. We are continuously expanding into 
geographic areas with high potential, using new channels and business 
models such as franchising and marketplace. 

Franchising
We have been building a network of KIKO Milano-branded stores in various 
countries, identifying key areas to the establishment of our brand with the 
strategic knowledge of the identified and entrusted partners.
By the end of 2022, KIKO Milano has presence in 25 countries trough this 
channel, in 145 stores managed by our top franchisee partners. 

Wholesale
Part of our sales are also made to clients in the wholesale channel 
(B2B), either through indirect e-commerce or physical stores. The first is 
developed in different regions of the world, through the main marketplace 
players, with whom KIKO Milano engages in lasting relationships, based 
on trust and continuous improvement of performances, including 
environmental and social ones.
At the end of 2022 KIKO Milano is present in 18 countries, through 26 
marketplaces agreements all around the world from the U.S.A. to China. 

With this strategic expansion KIKO Milano guarantees a wide accessibility 
to our products worldwide.

T H E R
CHANNELS

THE E-COMMERCE

A further, absolutely essential channel, is our e-commerce channel, 
operating from our owned website, kikocosmetics.com, to put us in direct 
contact with our consumers in 27 countries.

Within this channel, KIKO Milano is in charge of sales management in all its 
parts, including customer care activities.

Our website represents not only a virtual meeting point with our consumers 
and their point of access to our broad range of products, but also a 
veritable showcase to presenting who we are: our philosophy, strategy, 
commitments, and our approach to conducting sustainable business.

CHANNEL

1 9 2 0



G OVERNANCE AND RISK

•  Cross-functional coordination between the corporate functions 
    for managing ESG impacts and projects
•  Ethics and integrity of the business and corporate activities 

Our corporate governance standards for all KIKO Milano’s activities find a 
rightful place within our sustainability pillars. 

A clear, strong, and coordinated governance is fundamental to the 
development and achievement of any project. 
To sustain our ambitions, we supervise our sustainability strategy through 
an interconnected and cross-functional work group of representatives who 
share inputs and collaborate to oversee the Company’s ESG impact, driven 
by values drawn by our Code of Ethics. 

2 1 2 2

O U R  P R I O R I T I E S 

MANAGEMENT



CGOVERNANCE
O R P O R AT E

Our corporate governance has been built to reflect the importance of 
Administrative and Control Bodies held in companies characterized by 
complexity and global scopes like KIKO Milano.
Efficacy and openness of management decisions, careful and deliberate 
supervision of business activities, strategics projects, a set of established, 
acknowledged, and shared values-outlined in our Code of Ethics - and 
our corporate policies represent the basis of KIKO Milano’s Corporate 
Governance.

Global Audit
The Board coordinates and supervises the Global Audit function which 
reports to the Chairman and has responsibilities in terms of Internal Audit, 
Internal Control, and Risk Management.

Collegio Sindacale
The primary responsibility of the Collegio Sindacale is to oversee 
the directors’ actions and ensure that the company is managed and 
administered in compliance with the law and its bylaws.
Composed by three members with a highly proveen and extensive 
experience in all Corporate Governance related aspects, the Collegio 
keeps an eye on how the Company conforms to the corporate governance 
standards outlined in the codes of conduct, as well as the efficiency of the 
internal audit and risk management system. 

Supervisory Body Pursuant to Legislative Decree 231/2001
Finally, KIKO Milano has established a Supervisory Body (“Organismo di 
Vigilanza”, or OdV, which has been renewed during 2022), in accordance 
with the Legislative Decree 231/2001 (“Model 231”), which has the 
responsibility of monitoring the efficiency of internal mechanisms and 
controls as set out by the Italian law, as well as collecting any stakeholder’s 
concern about the decree’s topics. 
The Supervisory Body consists of an external member and the President, 
with experience in criminal law, and the Head of Global Audit as an internal 
member. 

Board of Directors
Our Board of Directors is composed of 7 members who play a pivotal role 
in the direction of the company. 
The Board’s primary responsibility is to determine and drive the company’s 
economic and non-economic strategy, approving, adopting and 
implementing corporate projects, policies and procedures, including those 
that relate to ESG, overseeing the Leadearship team. 

Chief Executive Officer
The leadership team is lead by the CEO, who is responsible for setting, 
executing, and controlling the company’s organizational strategy, 
embracing the company’s ESG strategy, setting corporate vision, values, 
and culture, and communicating effectively with all stakeholders.  
The CEO is supported by 11 leading corporate functions as well as 9 
country directors, who manage all foreign markets where KIKO operates 
directly through its physical and/or digital channels.

2 3 2 4

BOARD OF DIRECTORS
OF KIKO S.P.A.OdV
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In 2022, KIKO Milano has updated the Model of Organization, 
Management and Control (the “Model 231”), adopted since 2020, as 
required by the legislative decree n. 231/2001. 
Briefly, this Italian law sets the administrative liability of entities for crimes 
committed in their interest or to their advantage, by directors, managers, 
employees and by third parties, including consultants, suppliers, and 
partners. 

The aim of the Model 231 is to prevent the commission of crimes by 
defining a structured system of procedures and control activities for the 
management and monitoring of sensitive processes.

Similarly, KIKO Milano has established a set of International Guidelines, 
with reference to Model 231, to ensure all foreign subsidiaries are aligned 
with the provisions of Italian and local laws.

Model 231 Training
A mandatory training for all Italian employees consisting in an online course 
for the headquarter’s employees and a summary brochure with the most 
relevant aspects of the decree for our stores’ employees has been launched 
in 2019. As of the end of 2022, more than the 93% of the HQ employees 
had passed the training on our training platform while the 
100% of all Italian stores’ employees received the “231 brochure”. 
The 231 training will be refreshed in 2023 for all Italian employees.

Whistleblowing channel
In compliance with EU Directive 2019/1937, we established a 
whistleblowing channel in 2019, available to all employees and external 
stakeholders through the company’s website. 
Our employees and outside parties are continuously encouraged to report 
suspicions of wrongdoing, providing employees with guidance on how 
to raise such reports. Whistleblowers are treated in compliance with the 
privacy and information protection regulation. 
Periodical worldwide reminders about the existence of this channel 
are sent regularly to all our internal stakeholders. In terms of our external 
collaborators all new agreements include specific ethics clauses referring to 
how to conduct business activities with KIKO Milano. 

As a global and complex company, we strongly believe that an ethical and 
controlled behaviour is a prerequisite for conducting business. 

Our values - transparency, honesty, integrity, and social and environmental 
responsibility - fueled by the passion and the pursuit of excellence of the 
people who work for us, are the basis of our company’s success.

Code of Ethics
To define the values and principles that are to be followed by all parties 
working or collaborating with the company, we developed our own Code 
of Ethics, designed to facilitate compliance within a stimulating and 
professional environment. 

All employees, including new hires, are committed to conduct business in 
accordance with our Code of Ethics, the knowledge of which is mandatory 
for every person working for KIKO Milano and its subsidiaries.

Updated in March 2020, the Code of Ethics is accessible to internal and 
external stakeholders through the company’s intranet and a dedicated 
section in our website in all the languages where KIKO Milano operates. 

A new, global training on the Code of Ethics will be launched in 2023 for all 
employees worldwide (offices and stores), to renew our commitment. 

Global Policies
To support our Code of Ethics, we defined a set of 26 Global Policies, which 
can be classified in five groups: 
• 7 policies concerning Countering Corruption
• 8 policies concerning Engaging External
• 2 policies concerning Respecting People
• 4 policies concerning Safeguarding Information
• 5 policies concerning other aspects, such as our Risk Management Policy
  or the Smart Working Policy

All policies have been approved by the Board of Directors and are 
translated into all local languages and are accessible through the intranet 
of the company to all employees in all markets worldwide.

E T H I C S  A N D  I N T E G R I T Y T H E  O R G A N I Z A T I O N ,  M A N A G E M E N T  A N D  C O N T R O L  M O D E L 
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To guarantee the accuracy of reported information, we are continuously 
improving our internal control framework to ensure the adequate 
management (i.e. identification, valuation, response, and monitoring) of all 
risk events already mapped and any new one emerging as a consequence 
of our business and / or sector evolution where KIKO operates. 

The Committee of Sponsoring Organizations of the Treadway Commission 
(COSO) principles served as the foundation for KIKO Milano’s internal 
control and risk management system. 

All of our business endeavours base on the following tenets:

• Transparency: every operation, transaction, action must be justified,
  provable, and reliable
• Separation of functions and powers: no one can autonomously 
  manage an entire process and be empowered without limits
• Adequacy of internal rules: company rules must be consistent with 
  the operations carried out and with the level of organisational complexity,
  to prevent offences, as set out in the Model of Organization, 
  Management and Control
• Traceability and documentability: each operation, transaction, action, 
  as well as the related verification and control activity must be
  documented, and the documentation must be adequately traceable

Corporate Risk Management
As a global company, KIKO Milano is exposed to external risks and 
uncertainties arising from exogenous factors or specific to the operating 
sectors in which activities are conducted, as well as risks arising from 
strategic choices and internal management risks. 

To address this complexity, we have put in place a series of controlling 
systems and procedures, culminating in 2022 with the creation of its first 
corporate risk map, a global risk management policy and a methodology 
to identify, assess and monitor all the risks and report the findings to the 
governance body.

Risks, defined as the chance of something happening that will have a 
negative impact on our objectives. They  are classified in four macro-
categories: external, strategic, operational & compliance, and ESG.

I N T E R N A L  C O N T R O L  A N D  R I S K  M A N A G E M E N T  S Y S T E M
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Starting in 2021, all projects and initiatives with an ESG focus have been 
collected under a macro program called KIKO Kares, branching out into 
two subcategories: KIKO Kontributes, focused on the Health, Safety and 
Wellbeing of our employees and D&I; and KIKO Konscious, dedicated to the 
environmental sustainability of new products and logistics. 

In 2022 KIKO Kares has been revised and renamed KIKO Milano Cares, 
and restructured into two subdivisions, called KIKO Milano Cares For the 
People and KIKO Milano Cares For The Environment, based onto five 
strategic pillars, with the goal to tie quantitative and qualitative targets to 
every goal and define a series of actions to achieve them.

SU S TA I N A B I L I T Y
J O U R N E Y

At KIKO Milano, we aspire to create value through our products and pursue 
sustainable development because we believe that our Company’s value 
depends on the value generated for our People, the Community and the 
Environment. 

Our sustainability strategy is built to drive the social and environmental 
change we want to represent in the world, translating into a holistic, 
people-centric program that touches all stages and stakeholders of the 
value chain, from the sourcing of ingredients to formulas and packaging. 

K I K O  M I L A N O ’ S  A P P R O A C H  T O  S U S T A I N A B I L I T YO U R  A P P R O A C H  T O  S U S T A I N A B I L I T Y
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The safety and development of all People involved in our business is our 
key priority, from customers to employees and suppliers. We are committed 
to create an environment where we treat everyone with respect, dignity, 
and fairness, encouraging an inclusive and meritocratic culture. 

We are dedicated to creating shared value for the Communities in which 
we operate, with initiatives, ad-hoc projects, and collaborations with 
third-party associations. 
We support causes that are important to us and connected to 
the specificities of our business, especially those related to women 
communities. 

Inspired by the highest standards in the sector, we offer quality Products 
that respect the environment and are safe for our customers, inspired by 
the highest eco-sustainable standards of the sector, including the use of 
responsible packaging solutions with low environmental impact.
Our effort of reducing our environmental burden is effected through 
policies dedicated to a sustainable supply chain which includes: green 
energy sourcing and responsible consumption, logistics optimization and 
waste management.

All of our sustainability policies are part of the supplier selection process, 
further promoting the wellbeing and respect of human rights, along 
our value chains. 
Any action we undertake within our sustainable strategy scope, all over 
the world, are pursued following our principles of integrity, transparency, 
and fairness of Governance, as expressed by our Code of Ethics. 
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Clear and strong 
Governance

KIKO Milano Cares

For the People For the Environment

Protection and development  
of our  People

Creating shared value 
for the Community

Quality and Conscious 
Products

Defending our Planet Embracing the change 
with our Suppliers



Enabling People to express themselves freely is at the core of our business. 

That’s why we are committed to protecting dignity and identity as 
inviolable rights, creating a positive and respectful workplace where People 
feel free to express themselves and have access to equal opportunities, 
regardless of their ethnicity, culture, gender, age, beliefs, sexual orientation, 
nationality, religion and opinions.

Since 95% of our workforce are women, we actively support women and their 
rights, always respecting our meritocracy, equality and transparency policies.

As indicated in our Code of Ethics, we do not tolerate any form of 
discrimination, exploitation, or harassment. In order to reinforce purpose 
and principles, we have drafted a Respect, Dignity and Fair Treatment 
Policy, that, together with the Code of Ethics, must be strictly followed by all 
employees worldwide, across roles and functions.

Additionally, we launched a D&I training, called Inclusive Mindset, mandatory 
for all our employees. Inclusive Mindset is meant to promote a culture where 
diversity of background, experience and perspectives is appreciated and 
considered a key success factor for all the teams and the whole organization.

We align with our business partners on all of our values.

PD E V E LO P M E N T  O F
OUR PEOPLE

ROTECTION AND

O U R  P R I O R I T I E S

People protection and development are among our key priorities and 
an essential chapter of our sustainability journey. 
Designing and deploying initiatives that promote their wellbeing, along 
with their personal and professional development contributes to create 
a safe, inclusive and fair work environment, where diversities are respected, 
encouraged and valued and we provide everyone the tools to flourish 
and evolve.   

P R O M O T E  O U R  P E O P L E  I N C L U S I O N  A N D  D I V E R S I T Y

•  Promote our people inclusion and diversity 
•  Sustain our people development
•  Focus on our people engagement and wellbeing
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Any employee’s journey at KIKO Milano is designed according to three tenets:

•  Offering a consistently engaging experience from recruiting to
    onboarding, to goal setting and performance evaluation, enhancing
    motivation, accountability and fulfillment 
•  Promoting a culture of continuous and mutual feedback orientated
    towards results, engagement and strong relationships 
•  Offering a consistent and holistic development framework to help 
    People grow, taking into account three main dimensions: company
    strategy and business needs, individual aspirations and motivations 
    and individuals’ skills and strengths
•  Offering a holistic and consistent development framework, to value
   people and help them grow. Investing in People development is the 
   key to match people ambitions, potential and motivation with company’s
   needs in terms of skills, results and commitment. Our development
   strategy takes into account three main dimensions: company strategy 
   and business needs, individual aspirations and motivations 
   and individuals’ skills and strengths 

Investing in People development is key to match our people’s ambitions, 
potential and motivation with our Company’s needs in terms of skills, results 
and commitment. That’s why our processes and tools are designed to 
enable employees in finding the best match. 

Our development framework includes performance management 
processes, aimed to help employees to define ambitious goals, identify 
performance achievements and improvements.

Our learning & development programs enable employees to acquire new 
knowledge and reinforce professional, behavioral, and managerial skills, 
generating career paths and on-the-job experiences made to help them 
grow. 

To support employee development, we launched the BeKIKO LEARNING 
HUB (LH): a digital training centre of excellence offering high-quality 
learning programs tailored to different roles and positions. The 
programmes available on BeKIKO LH are addressed to all our People, Retail 
and HQ/HO employees and are differentiated for each role covered. 
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S U S T A I N  O U R  P E O P L E  D E V E L O P M E N T
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Below our current training offer: Our learning offer for HQ + Headoffices employees
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BeKIKO LH has been launched as global e-learning platform for KIKO 
Milano in Q2 2022. Since then more than 27,000 training hours have been 
dispensed globally, almost 60% of which in Italy, where the majority
of resources are employed. 
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To support the transformation KIKO Milano is running the Data Culture 
Learning Journey, to build a data culture at-scale, offering differentiated 
learning opportunities for all our people. 
A further key tool in our development framework is Performance 
Management. This strategic process starts with a Goal Setting phase, 
focused on cascading business objectives and priorities and defining 
relevant and SMART individual goals. It continues with a Mid-year Review 
to identify gaps, review goals and clarify performance expectations. Finally, 
it concludes with a Year-end Conversation, a crucial moment of mutual 
feedback to enhance results, identify improvements and provide feedback 
on performance.

Performance, along with potential to grow is one of the two key elements 
of our Talent Review, which focuses on creating a Talent pipeline to support 
Company’s growth.

At KIKO Milano, People’s wellbeing is a core priority. 
Several projects have been dedicated to this purpose, such as initiatives to 
safeguard people’s work-life balance and strengthen a culture of wellbeing 
in the workplace. 

A first step in this direction is our WFH policy, named Smart Working, 
significantly increases flexibility through a tailored approach to employees’ 
needs and the extension of the number of WFH days for new mothers and 
fathers.

Several initiatives focused on physical and mental health and safety of 
employees are also being developed by individual countries. Italy, for 
example, has been running since 2020, 4 workshops a year partnering with 
“Crescere Insieme”, a psychotherapy studio based in Milan and specialized 
in developmental psychology and wellbeing topics.

As part of our Learning strategy, we launched a training in wellbeing and 
change management called Boost in 2018, initially through learning sessions 
and accessible from 2023 via e-learning on BeKIKO LH. Aimed to boosting 
resilience, i.e. the ability to positively go through change, Boost offers 
practical tips and tools to thrive in life at work, at home and anywhere else.  

F O C U S  O N  O U R  P E O P L E  E N G A G E M E N T  A N D  W E L L B E I N G

Boost encompasses 4 wellbeing dimensions - physical, emotional, 
mental and purposeful – and helps employees to cope with stress, work 
productively, be healthy and realize their potential. 

At KIKO Milano we believe that engagement and sense of belonging have 
their roots in sharing and alignment to company choices and direction. 
We regularly schedule meetings withthis purpose, such as HQ Connect. 
Expected every month, HQ Connect, lead by our CEO,  involves global 
headquarter employees to align them about results and strategic priorities 
and has an average participation of 80% of employees invited. 
Once a year we also schedule a Strategic Deployment Meeting (SDM), 
involving all Senior Leaders across countries and key functional stakeholder, 
to share strategic priorities, commercial launches, and key global projects. 
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Health protection and safe working conditions are also among our key 
priorities. 
We are committed to providing organisational, instrumental, and economic 
resources to improve the health and safety of people in our workplaces, by 
involving employees and establishing procedures and instructions as an 
integral part of our work organisation. 
We set our global guidelines with the launch of a shared policy called 
Respecting People: Occupational Health and Safety, which regulates 
duties and prohibitions. Each Country can follow up with the independent 
application of additional rules and procedures, according to national laws 
and regulations. 

We focus on protecting our workers against occupational injuries 
and illnesses with the development of a safety culture, training for risk 
recognition and emergency management. 
We conduct continuous HSE audits in store, providing checklists for 
monitoring, controlling, and mitigating any arising risk. Indeed, in Italy the 
HSE department visits reached 81 stores during 2022, while in France 181 
stores, in Spain 28 stores and 25 in Portugal. 

To increase and improve our HSE scope, we plan to extend to our 
subsidiaries a wide array of activities we already tested in Italy, such as 
contests, virtual meetings with experts in healthy nutrition or disease 
prevention and the dissemination of tidbits of knowledge. 
In addition, we defined specific goals for the health and safety of our 
employees in Italy, to help us identify critical areas and prevent occurences:

•  Emergency training for our personnel on how to behave and react 
    in emergencies. Our initial goal of 30% of Italian employees trained by
    the end of 2022 was surpassed successfully, totaling 40,1% of 
    our employees reached 
•  Training of new recruits. In 2022 we trained 100% of our new hires 
    on health and safety within 60 days of their entry into KIKO Milano 

4 1 4 2



4 3 4 4

CCOMMUNITY

R E AT I N G  S H A R E D 
VALUE FOR THE

•  Promote social investment
•  Engage with women communities 
•  Support community oriented initiatives

We believe that a company’s development can only take place in harmony 
and respect for the community of which it is an active part. 
That’s why, since our beginnings, we are committed to support local 
communities and engage in open and collaborative dialogue with a 
variety of NPOs (non-profit organizations) and cause-driven organizations, 
many of which aimed to assist women, promote diversity and inclusion.

While our products are destined to everyone who wants to experience 
colours and quality, regardless of their age, gender, or background, we 
strongly identify with the causes of women and women communities.

We want to create shared value by supporting community-oriented 
initiatives, so as to establish a line of dialogue with the external context, 
sharing our corporate culture.

O U R  P R I O R I T I E S



S U P P O R T  C O M M U N I T Y - O R I E N T E D  I N I T I A T I V E S

E N G A G E  W I T H  W O M E N  C O M M U N I T I E S

To us, engaging with women’s communities means working to eliminate 
inequalities and create opportunities for women to fulfil their full potential. 
To support this, we sponsor scholarships, economic empowerment, the 
promotion of human rights and the fight against gender-based violence. 

Our markets are primarily in charge of our social efforts, ensuring that we 
choose the appropriate associations to assist in order to make a difference, 
often through female sponsorship promoting health, wellbeing, diversity, 
inclusion, and personal growth.

Among our main commitments in this sense is our long-standing 
partnership with the Umberto Veronesi Foundation (“Fondazione 
Umberto Veronesi”), which supports the highest level of innovative 
and independent oncology research. In particular, we funded 2 research 
grants against HPV malignancies and reached 3 million women per year 
with messages of HPV-related prevention.
Additionally, we partnered with an external platform to give each 
of our women employees one free PAP during last year. 

We also support Banco Alimentare, donating more than 1,5 million of 
KIKO Milano products since 2020. This initiative allowed us to reach 
those women who would not ordinarily have access to beauty products, 
sustaining our philosophy of helping every woman to express her identity.

We sponsor La Forza e il Sorriso, a collective social responsibility project of 
the national cosmetics industry helping cancer patients to restore their 
self-confidence via self-care and makeup. For this project KIKO Milano 
offered an economical contribution besides product donations and make 
up classes for oncological patient.

Moreover, with Ai.Bi. Associazione Amici Dei Bambini we supported fragile 
women with product donations, make up classes, psychological support, 
HR growth path and scholarships funding.

Lastly, we pursued numerous collaborations with local foundations all 
around the world: 

•  We contributed economically and helped with recruiting for Fundación
    Ana Bella in Spain, an NGO supporting women victims of domestic
    violence and providing them tools to integrate the labour market 
•  In France, we collaborate with “Solidarité Femmes” in supporting women
    victims of violence and with Agefip for the employment of people
    with disabilities 
•  In the Middle East, we collaborate in MUP master classes & gifting with
    Al Jalila and the Dubai Foundation for Women and Children, sponsoring 
    4 masterclasses with more than 150 participants in 2022  

As part of our commitment to our communities, we engage key 
stakeholders with events and initiatives in an ongoing and lasting 
relationship based on trust and sharing of experiences, views, and opinions. 
All of this allows us to gauge what our community thinks, understanding 
their needs and incorporating them into our daily activities. 
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P R O M O T E  S O C I A L  I N V E S T M E N T

For KIKO Milano, investing in social work generates opportunities for 
growth and innovation, giving us the chance to experiment new solutions 
to social problems and build a more sustainable future, creating a strong 
internal corporate culture and setting a good example for our employees 
worldwide. 



QUALITY AND CONSCIOUS
PRODUCTS

O U R  P R I O R I T I E S

•  Improve circularity and promote sustainable packaging 
•  Focus on responsible ingredients
•  Encourage and inspire our customers

KIKO Milano is dedicated to providing only top-quality items to our 
customers. 
Our treatments are developed with the belief that beauty and wellbeing 
of face and body are inseparably linked, a shared desire for excellence, our 
ongoing innovation, and a single motivating spirit: our love for the skin. 

We continuously update all items to incorporate the most recent scientific 
advancements and fashion trends, for consistently fresh goods in line with 
all standards of beauty. 
We also want to improve our positioning in terms of environmental impact, 
which is why we have been carrying out dedicated initiatives and setting 
ambitious goals for ourselves in terms of circularity and sustainable 
packaging. 
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Adopting sustainable practices can also attract environmentally sensitive 
customers, talents, and investors, on top of helping build a sustainable 
economy and protect the environment for future generations. 

To us, circularity means maximising the useful life of goods and then 
recycling or reusing the materials to create new products. This helps us to 
reduce the use of natural resources and pollution from our operations. In 
light of this, we are promoting the use of recyclable or recycled materials 
for our packaging, reducing waste and removing superfluous leaflets from 
our product lines, simultaneously minimizing our environmental impact and 
increasing resource efficiency.

While doing this, we keep seeking the highest standards of responsible 
ingredients sourcing for our products, increasing our use of responsible 
ingredients, meaning they are safe for humans and produced, cultivated 
or procured through a responsible supply chain in terms of consumption 
of natural resources, environmental impacts on ecosystems, recycling and 
social impact.

We do keep encouraging and inspiring our customers in this sense, since 
we consider this pivotal to both our business and sustainability strategies. 
Our customers are to us a precious source of information and inspiration 
for continuous improvement. For this reason, we are keen to hear them 
express their opinions, satisfaction, or concerns about our products, so that 
we can continuously improve them.

We are committed to disseminating clear, transparent, and honest 
communication to all interested parties (internal and external) with 
understanding and respect, as well as combating greenwashing practices.

We are constantly striving to use sustainable packaging (i.e. made with 
recyclable or recycled materials), since we are committed to minimize our 
impact on the ecosystem by conserving natural resources and reducing 
greenhouse gas emissions.
Likewise, sustainable cosmetic ingredients come from renewable sources 
and help avoid environmental damage, such as deforestation or excessive 
consumption of water. 
Since 2015, 100% of our paperboard and cardboard for secondary 
packaging is made with certified paper according to FSC (Forest 
Stewardship Council) standards. By 2020, we removed almost all internal 
leaflets from secondary packaging. Starting in 2017, we have  constantly 
increased the use of biosource polymers, reducing our plastic usage by 
more than 115 thousands of kilograms, of which 25 thousands in 2022 only. 

Our most iconic sustainable line, called Green Me, offers a comprehensive 
range of make-up, skincare and accessories inspired by nature. Formulated 
with up to 100% ingredients of natural origin with no compromise on 
performances, it uses also sugar polymers or PLA in the packaging and FSC-
certified paper boxes with 40% post-consumer recycled fibres, containing 
organic fruit.  

During 2022 we removed magnetic closures wherever applicable, replacing 
them with a snap close and on the outercarton, replacing metallic foil with 
less polluting printing offset.  

We removed secondary caps from all our pro line nail lacquers and we 
replaced white paper with recycled brown paper in all our outer packaging. 

Finally, we aspire to increase the percentage of PCR plastics in all new 
products. 

In 2022 we introduced the use of recycled plastics and replaced some 
materials with new generation, eco-polymers, a first affirmative step that we 
plan to escalate with all our upcoming launches. Of 140 projects launched 
during 2022, we reused 24% of die lines and die cuts for our secondary 
packaging and 21% for the outers packaging. 
By 2026, we plan to increase mono-material packs to 30% for our primary 
packaging. 

Undertaking such tangible actions in the span of a few months is our 
declaration of commitment, which we plan to take further into the future, 
continuously setting goals and improving our performance. 
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F O C U S  O N  R E S P O N S I B L E  I N G R E D I E N T S
We have established a dedicated Scientific Direction team, composed by 
Internal Quality, Global Regulatory and Product Engineer members. This 
works with external laboratories and regulatory agencies in order to assure 
compliance and quality of products. 
The Scientific Direction reports directly to the Chief Executive Officer, to 
ensure we maintain independent decisions on compliance and quality and 
keep improving our processes, guaranteeing products and services with 
high-quality content. 

We believe that our Quality Management System is a necessary and 
strategic factor in maintaining and consolidating our position in the 
reference market. 
In October 2022 we obtained the ISO 9001:2015 certification for the 
sale and distribution of cosmetics, through a preventive approach to 
management and in-process controls. 
We periodically review our conduct towards suppliers and intend to 
guarantee the reliable and efficient management of our processes in a 
general context of continuous improvement through the identification, 
analysis and sharing of specific performance indicators. All our products, 
packaging and accessory suppliers are audited and validated through 
inspections on quality processes.

As part of our protocols for product formulation, we recommend 
sustainable ingredients through our Quality Guidelines and Blacklist.

We deem ingredients sustainable if:

•  They are produced, cultivated or procured through a supply chain that   
 reduces our consumption of natural resources, or the related direct and  
 indirect environmental impacts on ecosystems
•  They aim to improve our social impact, e.g. through the exclusion of   
 SVHC and GMO raw materials, the use of RSPO certified palm oil and its   
 derivatives, the exclusion of solid plastic particles (microbeads), exclusion  
 of potentially risky ingredients, the request for verification that the mica in  
 our formulae is not subject to child labor

Most of the formulae of the products we launched during 2022 contained 
an average of 30% of sustainable ingredients. We have a more ambitious 
target to reach 60% by 2030. 

At KIKO Milano, we care about the safety of our products, beginning 
from the ingredients. We have stringent protocols, controls, and product 
certifications in place, in order to guarantee the quality and safety of all our 
products and their raw materials, in every single step of the production 
process, from designing to final use.

The following are our product tenets: 
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Years of research and comparative 
analysis on high-tech ingredients, 
formulae and active chemicals to 
offer distinctive and ground-breaking 
products, in line with most recent 
advancements in cosmetic research. 

We draw our inspiration for clever, 
highly strategic items for our 
customer’s specific needs, striving 
to fully satisfy them. 

Each formula is put through a safety 
evaluation by a Safety Assessor (as 

required from Reg Eu 1223/2009) 
and clinical safety trials to perform 

dermatological, non-comedogenic 
and ophthalmological (for eye area 

products) test. 

We create products aimed to deliver 
moments of wellbeing and pleasure 

through unexpected, supple and 
melting textures, as well as vibrant and 

elegant scents. 

Smart and streamlined lines 
include convenient formats and 

contemporary, useful packaging. 

The confusion in the cosmetic industry 
can be paralyzing for consumers.
Our treatments come with detailed 
instructions and deliver on all their 
claims. 

We thoroughly research the 
cleanest and high-quality materials 
for the most efficient, enjoyable, 
and secure combination. Every 
aspect of a product's development, 
from formulation to packaging, is 
conducted with the utmost care.

TECHNOLOGY

EFFECTIVENESS

SAFETY

SENSATION

PRACTICALITY

CLARITY

LUXURY



E N C O U R A G E  A N D  I N S P I R E  O U R  C U S T O M E R S

Satisfied costumers are at the core and the objective of our daily activities, 
driving all our decisions and our philosophy. We practice creating and 
maintaining positive relationships with our customers through effective 
communication, feedback gathering, complaint monitoring, high product 
quality and exceptional customer service. For all these reasons, customer 
relations are of fundamental importance to KIKO Milano, as well as a source 
of continuous development and improvement of our products and our 
sales and after-sales services. 

We hear all requests and reports received from customers in order to 
improve and adapt our offering, constantly monitoring market needs, 
taking note of any reports of third parties selling false or counterfeit 
products, misusing our trademarks or distinctive signs, or selling goods that 
do not comply with what is represented or guaranteed to the customer. 

Our customers can contact our Customer Service at any time, either to 
request information or report anything. We follow up all issues with surveys 
to check the level of our Customer Care service. 
To have a clear and quantitative track of customer care interventions, 
we outlined our own key performance indicators, which we strive to keep 
as low as possible:

In addition, we carefully conducts conformity controls for our products with 
reference to most accepted standards: 

•  55% of the baseline products employ RSPO–certified palm oil (Roundtable
    on Sustainable Palm Oil), with an increased goal of 70% by 2030 
•  100% responsible sourcing of mica, free of child labor
•  99,6% of all our baseline portfolio and 100% of all our new launches are
    free from SVHC (Substances of Very High Concern)
•  99,9% of baseline products are free of GMO (Genetically Modified
    Organisms) 
•  100% baseline is free from solid microplastic beads 

• Contact per case – the number of contacts needed to handle a case 
• Escalation rate – the percentage of complaints that require the
    intervention of the second level queues (internal KIKO Milano staff); 
• Handling time –the time it takes to handle a complaint

We plan to introduce the KIKO Milano Customer Survey to all stores. 
This survey, delivered to all our Store Managers and Area Managers, 
has the aim of measuring the satisfaction of customers towards our 
products and service, both for those who actually bought our products 
and for those who did not. 
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DP L A N E T
EFENDING OUR

O U R  P R I O R I T I E S

The path to sustainable development requires policies, procedures, and 
courses of actions aimed at protecting the environment. 
In light of this, in 2021 we formalized our KIKO Konscious – later renamed KIKO 
Milano Cares For The Environment - environmental commitment, in which 
we aim to reduce the impact of our stores, logistics and products, in-store 
product sales and responsible use of energy, waste reduction and adoption of 
plastic-free shipping for our directly operated e-commerce strategies. 
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•  Reduce our impact on climate 
•  Increase the use of green energy
•  Towards zero waste

R E D U C E  O U R  I M P A C T  O N  C L I M A T E

As a global company with hundreds of stores located around the world, 
we have an impact on environment and on climate. This is why we want 
to mitigate our impact, transforming our business in an environmentally 
friendly way. 

Our main efforts so far have been focused on achieving sustainable 
physical store management and implementing sustainable shipping 
options and logistics. 
In 2012 we have implemented the use of ceramic tiles for the floors of our 
stores (new or refit) along low VOC (Volatile Organic Compounds) content 
paints for the interior finishes.
As far as the stores’ displays are concerned, we are using recycled plastic 
and eco-design assembling structures for merchandising, which allowed us 
to save 140.000 kg of plastic in 2 years comparing to previous production 
years, in addition to having the majority of our new displays 100% 
recyclable. 
We already achieved the ambitious goal to go plastic free for direct 
ecommerce shipments in Europe, saving about 790 kg of plastic in 2022 
alone.   
Additionally, our warehouse partners are ISO 14001 certified and only use 
green energy. 
We also chose to convert our shopping bags to “eco bags”, i.e., paper bags 
made by FSC papers. All remaining plastic bags are 100% recyclable.

In our path to environmental protection we have identified three main 
priorities: reducing our impact on climate, by minimizing greenhouse gas 
emissions and overuse of natural resources, increasing the use of renewable 
energy, such as solar, wind, hydro-, and geothermal energy to help mitigate 
climate change and reduce our dependence on fossil energy sources and 
going towards zero waste through practices such as recycling, reusing and 
composting with a systemic, comprehensive, and integrated approach. 



I N C R E A S E  T H E  U S E  O F  G R E E N  E N E R G Y T O W A R D S  Z E R O  W A S T E

Our Headquarter and Italian shops use green energy, and 100% of our stores 
count on energy-efficient lighting and displays. We are committing 
to extending such achievements at global level in upcoming future. 
Additionally, since 2014, 100% of new & refitted stores have full LED lightnings. 

We are striving to set clear objectives in the medium term at global level 
to continuously improve our environmental performance.

Looking to tackle our environmental impact at global level, we have started 
structuring a system of collection and aggregation of data to monitor 
the waste we produce globally, as to ensure its proper management 
and to introduce measures for its reduction.
We want to focus on projects and systems enabling us to reduce waste 
for disposal and landfill, in order to strive for a circular and sustainable system.
As proof of this, in 2022 we launched our Fall Blue Me Collection, the first 
Kiko Milano Collection made of products with sustainably sourced or 
upcycled ingredients, biodegradable formulas and packaging with recycled 
& recyclable materials.
In connection to the launch, we started an ocean-bound plastic collection 
and recycling initiative in collaboration with Plastic Bank, a social enterprise 
specialized in addressing the negative impact of plastic on the world’s 
oceans and environment trough the identification of vulnerable coastlines 
and the empowerment of local entrepreneurs. 
With this collaboration we recycled the equivalent of 4,6 M single-use plastic 
bottles, twice as much plastic used in our Blue Me packaging 
by 30th September 2023. 

In only 5 months we preempted 50% of our goal, collecting more 2,3M 
of single-use plastic bottles, helping 26 communities and more than 
500 people.
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O U R  P R I O R I T I E S

•  Enhance supply chain partnerships
•  Foster responsible supply chain management
•  Wellbeing along the whole value chain

At KIKO Milano we have great respect and consideration for our suppliers; 
they are an integral part of our value chain and of great and strategic 
importance to the success of our business and to our plan for the reduction of 
our environmental impact.

Knowing we play an important role in encouraging our suppliers to implement 
sustainable practices and drive our supply chains toward the sustainable 
development, we aim at collaborating with suppliers to identify and reduce our 
environmental and social impacts along the supply chain. 

We want to work with suppliers that guarantee the highest social and ethical 
standards, respecting human rights and dignity of people. Therefore, we 
outlined three priorities for conducting business in the most sustainable way 
possible, building long-term relationships and trying to communicate

EMBRACING THE
CHANGE WITH OUR
S U P P L I E R S
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effectively on orders and product delivery, as well as problems and 
opportunities for improvement.

We are also fostering responsible supply chain management, working 
together to implement common standards and processes, such as product 
traceability and supplier evaluation. 
We carry out regular audits to check that these standards are being met, 
promoting transparency and verifying responsible production. 

Finally, we want to guarantee wellbeing along the whole value chain, since it is 
a key step into our long-term growth and our effort to remain competitive.

E N H A N C E  S U P P L Y  C H A I N  P A R T N E R S H I P S

An efficient supply chain allows us to increase productivity and improve the 
quality of our products, in addition to help prevent delivery delays, 
raw material shortages and quality issues. 

Our suppliers can be clustered into six main categories, as follows:

• Bulk suppliers
• Primary packaging suppliers
• Secondary packaging suppliers 
• Accessories suppliers
• Pop materials suppliers
• Logistics suppliers 

Working with suppliers and distributors, we make sure to share our 
environmental values and priorities. We aim at collaborating with upstream 
and downstream actors of our value chain to share with them our vision 
and philosophy in order to collaborate toward a common goal guided by 
responsible practices.

This is why we always strive to build long-lasting, strong relationships with 
our suppliers and distributors, based on constant dialogue and sharing of 
knowledge.



F O S T E R  R E S P O N S I B L E  S U P P L Y  C H A I N  M A N A G E M E N T

In our effort to implement a responsible Supply Chain Management, we 
are starting to require a green criterion – EcoVadis – from our suppliers 
to guarantee that only high quality, ethical and responsible suppliers are 
included in our suppliers list.

Our goal is to get 100% of our top suppliers to adhere to EcoVadis by 2030. 
Our progress in this endeavor by the end of 2022 is as follows: 

• Bulk Suppliers: 52%
• Primary Packaging 46%
• Secondary Packaging: 29% 
• Accessories: 32%
• POP Materials: 14% 

Our product suppliers, with the exception of Accessories and POP materials 
suppliers, are validated through quality process audits in line with 
ISO 22716 (Good Manufacturing Practices) and ISO 9001:2015 (Quality 
Management System). 
Ethical inspections are applied to non-EU suppliers and specifically Chinese 
suppliers are also inspected on several topics such as health & safety, 
hygiene, environmental management, child labor and young workers, 
working hours, wages & benefits, and labor practices. 
As of 2022, there are 19 active suppliers with production headquarters 
in China. 

In addition, during 2022 we have made 11 ethical inspections at 11 of 34 our 
non-EU suppliers, where all the audits generated acceptable ratings (8/10 
rating). 

As general practice, we are including in our agreement with third parties 
our Code of Ethics clause, where we encourage all our counterparts to 
follow and respect the highest standards values while conducting their 
activities with KIKO Milano. In addition to this, we have committed in 

defining a Global Supplier Code of Conduct and have it signed by 100% by 
top suppliers by 2025. 

We support a local value chain with a production and distribution system 
that enhances local resources and promotes the economic development 
of the areas in which we operate. 
By choosing to work with suppliers based in our same geographic markets, 
we contribute to create and support the economy of the communities that 
are closer to us.
In support to this statement, in 2022 75% of our suppliers are located 
in Europe.
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When aspiring to a responsible supply chain management, wellbeing along 
the value chain is crucial and unavoidable. 
We strongly care not only about wellbeing and safety of our employees 
– which we have direct control on – but also about that of our suppliers, 
sub-suppliers, distributors, and consumers. 
We believe that the respect of everyone’s human rights and well-being 
is pivotal when conducting a business and contributes to increasing the 
quality and success of the final output. 

We know that to successfully prioritize well-being, it must be integrated into 
our overall strategy, committing in creating a culture of care.
As anticipated, we are committing to define our Global Supplier code of 
conduct during 2023 and to have it signed by the 100% of our top suppliers 
by 2025. This will ensure that we conduct business with partners that 
embrace and agree with our same beliefs, values and philosophies. 

In addition, the EcoVadis questionnaire that we will require our suppliers 
and partners to submit requires our suppliers to specify whether they have 
sustainable procurement policies on labour practices, health and safety, 
and human rights.

KIKO S.p.A.

Via Paglia, 1/D 24122 - Bergamo, Italy - kikocosmetics.com - info@kikocosmetics.com

C O N T A C T  P O I N T
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